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We now see more people than ever come to LOFT directly 
from a hospital. They are often frightened. They’re uncertain 
about the future. Their caregivers are overwhelmed. 

When these new clients arrive at LOFT, we want them to hear 
two key messages: You have come to the right place, and we 
are so glad that you are here. 

This year’s annual report theme is Lead the Way.  
2018-2019 saw unprecedented growth for the services that 
LOFT provides to the community. We increased the number 
of supportive housing units in the Greater Toronto Area by 
15 percent and served a record number of clients transi-
tioning from hospital. Our staff has grown to 693 full and 
part-time employees who embody our mission to “provide 
unwavering support and hope.” 

This growth is driven by the three goals of our strategic plan: 
Lead the Way, Care Passionately and Be Our Best. This re-
port will highlight LOFT’s work as an innovator and catalyst 
for change. 

New partnerships at Simcoe Terrace in Barrie and Tudhope 
Manor in Orillia have allowed LOFT to expand its specialized 
community-based support programs for people who previ-
ously had nowhere else to turn but the hospital system. 

At Pine Villa in Toronto, we have worked with Sunnybrook 
Health Sciences Centre and SPRINT Seniors Care to pio-
neer a new system of care delivery that ensures our clients 
overcome barriers so they can live with dignity in the com-
munity. LOFT is also part of the Ontario government’s new 
Ontario Health Teams model, designed to make it easier for 
people to find and access services.

REPORT FROM 
THE CHAIR  
AND CEO

In order to “Lead the Way,” the LOFT team has introduced 
new technology that captures data from all of our sites, en-
suring that everyone has access to the right information 
when they need it. A mobile app has been designed to en-
able staff to work more efficiently. It’s just one example of 
how our staff is quick to embrace new systems and work-
flows that provide clients with the highest quality of care 
possible. 

Our employees take initiative, support each other and are 
proud of their work - sentiments reflected in a staff sur-
vey that resulted in our 2018 Nonprofit Employer of Choice 
award. 

Thank you to our staff and volunteers who are so passionate 
about delivering our core services while embracing growth 
and change. Thank you to our Board for their support and 
guidance on our strategic vision. Thank you to our govern-
ment and community funding partners, and especially to 
our donors, whose vital support makes our transformative 
work possible. 

Most of all, thank you to our clients who provide the motiva-
tion for us to “Lead the Way.” 

You have come to the right place, and we are so glad you 
are here.

James Anok, Chair  Heather McDonald, CEO 
LOFT Board of Directors LOFT Community Services
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“ The staff are excellent 
and consistently respond 

with kindness, patience and 
understanding of peoples’ 

many disabilities. ”
- Richard 

LEAD THE WAY

Up to 87% 58%
savings to the healthcare system by 

having clients living at LOFT housing 

instead of the hospital

more people freeing up a 

hospital bed this year 

Earlier this year, Richard became a new amputee 
and spent many months at a rehab centre re-learn-
ing how to walk with a prosthetic leg. Throughout 
his therapy, he constantly worried about where he 
would live afterwards—he had nowhere to go and 
was afraid he would end up homeless. It was a so-
cial worker who suggested he move to Pine Villa.

Pine Villa is one of LOFT’s transitional supportive housing 
sites, in partnership with Sunnybrook Health Sciences Cen-
tre and SPRINT Seniors Care. It supports people coming 
out of hospital who need special care due to their combi-
nation of physical health, mental health, addiction and/or 
dementia challenges. The Pine Villa team supports gentle 
re-integration into the community by finding people afford-
able housing and the right care they need. Even though it’s 
meant to be temporary housing, when someone arrives at 
Pine Villa, they are very much at home. 

“The staff are excellent and consistently respond with kind-
ness, patience and understanding of peoples’ many disabil-
ities.” says Richard. 

Now in its second year, Pine Villa has been a great success 
and has saved the healthcare system 6.7 million dollars in 
year one. The model showcases how we can work togeth-
er to boldly lead the way for people who live with complex 
needs and with outcomes that benefit everyone.

Later in 2018, LOFT was asked to lead another partner-
ship - Neighbourhood Care Teams. These teams gathered 
multiple health care agencies to design a model for bet-
ter integrated care. By continuing to partner with others to 
transform complex care, we lead the way in achieving better 
outcomes for the people we serve and their caregivers. 

Source: Pine Villa Business Case: Cheng, Carew, Landau, Walko, Li, Ma, and Baker (2019).
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“ I learned to love and 
respect myself and I learned 
that I am very, very resilient. 
I went from barely surviving  

to thriving. ”
- Cassandra

Cassandra was referred to LOFT after she left 
home at the age of 18. Living with borderline per-
sonality disorder, she then turned to drugs, alco-
hol and harmful eating to cope with the trauma of 
being assaulted. 

LOFT staff was there every step of the way, assisting and 
supporting her throughout the assault trial. LOFT also pro-
vided care to help her identify and build on her personal 
strengths while empowering her recovery.

“There were times I would isolate myself and put myself 
in danger because I felt my life had little value,” says Cas-
sandra. “These moments have now been replaced with mo-
ments of resilience. Today, I am confident in my ability to 
overcome challenges and come out stronger.”

Because of supporters like you, LOFT programs provide ac-
cess to services for young people who struggle with mental 
health, physical health and substance use challenges. We 
support over 800 youth, providing individual and group 
counselling, social drop-in programs, a range of housing al-
ternatives and 24-hour phone and text support.  

Clients are encouraged by staff to reach key life milestones, 
such as completing their education and finding meaningful 
work. The staff go above and beyond every day, motivated 
by the desire to see our young people strive to a brighter 
future.

Today, Cassandra has built a positive circle around her. She 
has re-established relationships with her family and lives 
with her loving partner of almost five years. Surrounded by 
supportive friends, she is currently a Peer Support Worker in 
the social services field so that she can help others on their 
own personal paths to recovery. In September 2019, she will 
start school to become a Social Service Worker. 

CARE PASSIONATELY  
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For over 65 years, LOFT Community Services has 
been offering unwavering support and hope by 
seeing the whole person, recognizing the impact 
of one issue on another. Whether it is about their 
physical health, addictions, or mental health chal-
lenges, we either take the initiative to learn new 
skills or find partners who can bridge that gap. 
Last year we served over 5,300 people who faced 
barriers in getting the proper care, with our holis-
tic services.  

Determined to meet the complex care needs of our clients, 
we found creative ways to work together, and with new part-
ners. The outcomes have been so positive that we are now 
recognized as leaders in this field. This year, LOFT was asked 
to develop a training program to share our knowledge with 
other partners.  

“We’ve spoken with other care agencies to have a clear 
understanding of their needs and we’ve heard them loud 
and clear in terms of what they need to be their best,” says  
Debra Walko, LOFT’s Senior Director, Complex Care & Se-
niors Services. “Our training is all about sharing what we 
do well so that other organizations can learn how to better 
support people with complex needs.”

BE OUR BEST 

As we look to introduce our training and education external-
ly, we aren’t simply sticking to the status quo—we are finding 
a progressive way to grow and provide even greater support 
for people with complex challenges. 

“We believe as a community healthcare provider that we 
have a responsibility,” says Scott McKay, LOFT Director, 
Quality and Systems Planning. “If we can teach others and 
provide them with better context around complex needs, 
then they will have a better understanding on how to re-
duce barriers and increase access to health care to those in  
our community.”

Pine Villa Partnership Team
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New Seniors, Adult and Youth 
Programs Introduced

Two Seniors Assisted Living programs 
were added: Simcoe Terrace in Bar-
rie and Tudhope Manor in Orillia. We 
also added Integrated Psychogeriat-
ric Outreach Program (IPOP) in York 
Region, a program helping seniors 
with mental health and/or dementia 
issues.  For adults, we added a Mental 
Health & Justice drug treatment and 
housing program. A number of arti-
cles were published about the Youth 
Wellness Hubs Initiative and addi-
tional partnerships were formed with 
the University of Toronto, Hospital for 
Sick Children and the Children’s Aid 
Society of Toronto. 

CARF Accreditation 

CARF Canada, an independent, 
non-profit accreditor of health and 
human services, audited LOFT’s ser-
vices for the third time and we were 
awarded with the highest level of ac-
creditation in November 2018.  

Neighbourhood Care Teams 

Together with our partners, a blue-
print for better integrated care in lo-
cal geographies was designed. We 
developed an optimal care model 
with other partners to best serve key 
neighbourhoods.

Centralized Access Coordination 

LOFT took on the role of centrally co-
ordinating Behaviour Supports On-
tario (BSO) services. This central role 
has increased access to services by 
supporting the intake and coordina-
tion of BSO clients. 

Non-profit Employer of Choice Award

As the only Canadian recognition 
program for non-profit and charity 
organizations, LOFT was awarded a 
2018 Non-profit Employer of Choice 
Award based directly on employee 
surveys. We received great feedback 
from our staff and we will use this in-
sight to grow and be the best work-
place possible.

YEAR AT A GLANCE  
Here are some of the highlights from 2018/2019:
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REVENUEEXPENSES

LOFT Community Services 

Reverend Doctor Margaret Evelyn Fleck was a devoted 

member of our LOFT family as a dedicated volunteer and 

donor for over two decades. Margaret believed that every 

member of the community deserved a dignified life and 

she gave the gift of hope to those who may have lost it. For 

many years, Margaret and her husband Jim opened their 

home for an annual picnic for LOFT seniors. This event 

was cherished by clients who often said they felt as if they 

were treated like family.

She will be deeply missed by our staff and clients. Her 

impact and legacy lives on through the sparks of joy and 

hope she added to the lives of so many. The Margaret 

Fleck Room at LOFT’s St. Anne’s Place will continue to be 

a symbol of hope and unwavering support to our clients 

and we will forever remember her contributions to LOFT.

Our deepest sympathies to Margaret’s husband Jim, and 

their children, Robert, Ellen, David and Christopher.

74% 
salaries & 

benefits
84% 
government 
funding

3% 
resident’s expenses6% 

administration

17% 
operating costs

12% 
resident’s 
contribution (rent)

3% 
charitable donations

1% 
other

In Loving Memory of 
Margaret Fleck
March 11, 1932 – January 6, 2019

LOFT COMMUNITY SERVICES 
OPERATING FUND
45.7 Million
Operating expenses for the Fiscal Year ended March 31, 2019
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VISION FOR TOMORROW 
STAFF
ANNIVERSARIES 

35 YEARS OF SERVICE
Kerr, Lori
25 YEARS OF SERVICE
Dickson, David
Smith, Paul
20 YEARS OF SERVICE
Clancy, Martin
Egervari, Maria
Galluzzo, Rosa
Richards, Beverly
15 YEARS OF SERVICE
Damdul, Dorjee
Donaldson, Carolyn
Echlin, Shelley
Meeke, Frances
Vinnikov, Galina
10 YEARS OF SERVICE
Chhom-Yousuf, Samantha
Cierpich, Beata
Kwias, Barbara
Reddick, Joanne
Shin, Will
Szabo, Michelle
Zhu, Lixin

5 YEARS OF SERVICE
Aranas, Melvin
Bodger, Jessica
Boona, Hope
Clark, Tia
Dorjee, Sonam
Frotten, Karen
Gardonio, Adrian
Gebryes, Emebet
George, Bindhya
Gludd, Indra
Gyaltsen, Karma
He, Pei Yi
Keeble, Stephen
Lama, Rinchen
Lhamo, Tsering
Lopez, Sahlee
Madigan, Tami
Michael, Patricia
Pawlikowski, Marek
Pendenque, Shawn
Toffler, Edina
Treadwell, Sarah
Wang, Hai Ying
Young, Angela

From our early beginnings, LOFT’s philosophy 
of “Leap of Faith Together” has promoted tak-
ing risks and responding to unmet and emerg-
ing needs. As demand grows and the complex-
ity of need increases, we continue to adapt and 
change.

Ontario Health Teams
Early this year, the Ontario government introduced On-
tario Health Teams — a way of organizing and delivering 
services in local communities where health care provid-
ers work as one coordinated team. LOFT is embracing 
this change. We will work towards clients having control 
of their information and care while continuing to advo-
cate for equitable care for those who face barriers such 
as poverty, mental health and physical health challenges. 

Strategic planning
This year, we will be undertaking a strategic planning 
process to launch our Strategic Plan 2025. We will talk 
to clients, staff, partners, board members and external 
leaders to better understand how LOFT will change in 
the future to meet the emerging needs of the most un-
der-served members of our community.  

Leveraging technology
Our ability to adapt quickly means we need tools and 
resources to support change. In the coming year, we will 
refresh our look by updating our website. We will also 
launch a mobile app, a tool that will help our staff docu-
ment care accurately and allow them more time to focus 
on what matters most — our clients. 

In this changing healthcare environment, we expect to 
continue transforming the work we do. One thing that 
won’t change is our mission to provide unwavering hope 
and support to our community. We invite you to continue 
this journey with us. 
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Minimum size

LOFT Community Services 

Major Donors $10,000+
Barnett, Bill & Karen 
Connor, Clark & Lunn Foundation
Estate of Gordon James Ford 
Estate of Jean Gwenillian Malone 
Estate of Margaret Georgina Chambers
Falconer, Richard
Herold, Jeff & Beth
Neyvest Inc.
Pace Family Foundation
Pherrill Fund of the Anglican Diocese of Toronto 
Ridout, Joan P.
Ross, David
Schachter Family Fund at the Toronto Foundation               
Johnson, Stephen & Joyce
Strategic Charitable Giving Foundation
The Bishop Kenneth Maguire Trust of the Anglican 

Foundation
The Catherine & Maxwell  Meighen Foundation 
The Frank H. Hori Charitable Foundation

2018 Christmas  
Concert Sponsors
Lead Sponsor
Freedom International Brokerage Company
Major Sponsors
Connor, Clark & Lunn Private Capital Ltd., Don Fraser 
Life Design Systems, Joe & Mary Frances Sheehan 
Merriam Music
The BPC Group, Susan Gillespie & Don Drinkwalker 
Sustaining Sponsors
Alpeza General Contracting, John and Diana Alpeza 
Borden Ladner Gervais LLP
Caliendo, John & Angela
Enfield Wood LLP
Grant Thornton LLP
Rotary Club of Forest Hill
Stikeman Elliott LLP
Print Sponsor
The Printing House
Lighting Equipment Supplier
Jack A. Frost Ltd.
Sound Equipment Supplier
RP Dynamics
Special Thanks To
Adelaide Floral
Amato Pizza
Bill Corcoran
Cathy Inkster & Berely Jarabata
Hotel Victoria
Michael Hudson Photography
Nicolas Nasr & Elegant Move Systems
Peter Hideg & Advantage Electric
Ryerson School of Performance
St. James Guild of Change Ringers
St. James Cathedral

LOFC  $1,000 +
*indicates LOFT Staff Members
Anok, James & Bereton, Daniel
Alpeza General Contracting, John and Diana Alpeza 
Barnett-Cowan, Reverend Canon Alyson
Benn, Eric
Broad, Lois
Brettany’s Legacy: The Brettany Biggs Fund
Budd, Brian and Ferguson, Amelia
Caceres, Luzviminda*
Canadian Online Giving Foundation
Carr, Brian & Ellen
Cattelan, Alex
Chabot, Carole & Dodd, Derek
Chambers, Marion & Hugh
Charitable Foundation of the Canadian Polish Congress

THANK YOU TO OUR 2018-2019 DONORS
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Chiang, Boris
Chown, Kirby
CHUM Charitable Foundation
C.M. Odette Philanthropic Foundation
Clare, Kevin
Connell, Thomas
Corbett, Jane*
Courrier, Sharon
Dow, John
Drummond, Carol
Edward, Lynn
Estate of William Terry Leslie
Estey, George
Freedom International Brokerage Company 
Faysal Generation Capital LTD.
Flex N Gate
Foerster, R. & A.
Fraser, Don & Jane
Galluzzo, Rosa*
Gerald Conway Fund at the Toronto Foundation 
Goldring, Blake
Guibert, Monique
Hastings, Crawford
Hayward, Carrie
Henry, Michelle
Heyding, Robert & Carol
Hodgson, Tim & Netten, Linda
Hodgson, Sharon & Pecka, James
Holder, Gordon
Hughes, David & Dempster, Trinity
Hutton, Jim & Shayne
Hyland, Edward
Hyland, Maureen
Ivey, Rosamond
James, J. Thomas
Jo’s Snowflake Fund
J. S. Cheng and Partners Inc
Keeley, David & Stephanie
Kostoff, Richard
Lee, H. Douglas
Legacy Private Trust
Marshall, Lauren
Martin, Thomas
Masi, Ralph
McCullum, Terry
McDonald, Heather*
McGregor, Doug
Menzel, S. J.
Moon, Donna
Nason, Jim*
NHI Nursing & Homemakers Inc.
Nowers, Beth
Ontario REALTORS Care Foundation
Park, Janet
Paterson, Peter

Philip & Linda Armstrong Foundation
Picture Start Inc.
Potter, Marion
Private Giving Foundation
Pritchard, Jane
Rahilly, Thomas
Resource Thrift Shop
Redelmeier, Ruth
Reeser, Edward
Ridout, Lynn
Roos, Katherine & Binning, Craig
Rotary Club of Etobicoke
Rotary Club of Toronto
Rowcliffe, Paul
Rubisov Family Fund at Toronto Foundation
SAP Canada Flow Through Fund
Saunders Chiropractic Professional Corporation
Scott, Aletha & Joan
Sheehan, Joseph & Mary Frances
S.P. Gillespie Insurance Agency Inc.
St. Clements Anglican Church, Eglinton
St. James Cathedral York Group
Taylor, Philip
TD Bank Group
The Bayfair Fund at the Oakville Community Foundation 
The BLG Foundation
The Church of Saint Timothy
The Fleck Family Foundation
The Ralph Barford Foundation
The Teachers of District 34 UTS of OSSTF
Thompson, Sheila
Tod, Phillip & Mary
Van Willegen, Daniel*
Wagman, Judith
Walko, Debra*
Well + Good Pharmacy (557 Church St. Inc)
Weppler, Bruce
Wilkinson Family Fund at Toronto Foundation
Wood, Linda
Woodburn, Derek
Worzel, Richard & Simmons, Jacky

While we are grateful for every gift we have received, this list 
represents donors with total gifts of $1,000 or more, made 
between April 1, 2018 and March 31, 2019. Every effort has been 
made to ensure the accuracy of this list. If an error has been 
made, please accept our sincerest apologies. Please contact us 
so we can update your information or change your recognition 
preference. Please email us at fundraising@loftcs.org

THANK YOU TO OUR 2018-2019 DONORS



15 Toronto Street, 9th Floor
Toronto, ON  M5C 2E3

Tel: 416-979-1994 | Fax: 416-979-3028
www.loftcs.org

Charitable Registration # 13058 6605 RR0001

A C C R E D I T E D
S I N C E  2 0 1 7

S
TR

O
N

G
 C

H
ARITIES.  STRONG CO

M
M

U
N

IT
IE

S
.

•
 I M

A G I N E  C A N A D

A
•

LOFT Community Services

THE NAME LOFT MEANS 

“LEAP OF FAITH TOGETHER”
OUR MISSION
To help people achieve their optimal health and well-being in 
the community, LOFT offers unwavering support and hope.  

OUR VISION
Together, we can all live successfully in our community.

OUR VALUES
Accountability, excellence, proactivity, leadership, adaptability, 
respect and inclusiveness.

and refers to the way LOFT has always been willing to take 
a risk to reach out to people who fall through the cracks 
because they have difficulty finding the help they need. 
These are often people with mental health and addic-
tion issues, as well as medical health challenges, pover-
ty, social isolation  and homelessness. Comprehensive, 
coordinated support can make it possible for people to 
overcome such complex challenges, to regain their digni-
ty and independence and – most importantly, their sense 
of hope.


